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The Creation Story tells us that as long as the earth endures, nature will give humans

the natural resources we need to live, with patience and constancy, in “seedtime and

harvest, cold and heat, summer and winter, day and night”. Cannabis is one of the

oldest crops on earth, and we are interested in its medicinal properties. We believe

that the pharmacological properties of the plant have great potential and are diligently

researching medical applications. It is emblematic of our vision: Tiny seeds turn into

something big in harmony with humans and the natural environment – from small

beginnings to a global player with firm roots in Switzerland.

SMALL BEGINNINGS, BIG IMPACT: 

MEDICROPS IS BECOMING A GLOBAL PLAYER.
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LETTER FROM THE CHAIRMAN AND CEO

DEAR STOCKHOLDERS,

The COVID-19 pandemic that has caused uncertainty for

the entire world and for the lives of its human population

has strengthened our resolve to pursue our mission of

becoming Europe’s leading medical cannabis supplier.

Our creed is to improve the lives of many people for the

benefit of everyone.

AMENDMENT OF THE SWISS NARCOTICS ACT 

In mid-October, a significant majority of the competent

Council of States Committee voted to give the go-ahead 

for its sister Committee of the National Council to com-

prehensively overhaul the rules governing the cultivation,

production, distribution and consumption of cannabis. In the

coming year, the Swiss Narcotics Act will be amended to

simplify the dispensing of cannabis for medical purposes

and permit exports. The foundations have thus been laid for

a regulated, legal Swiss cannabis market with tremendous

growth potential. The decision is both a milestone and a

major success for MediCrops. We are at the right place at

the right time, and, as a stockholder in MediCrops, you are

in on the growth story right from the beginning and set to

benefit from impressive returns in one of the biggest growth

markets in the world.

ATTRACTIVE CORPORATE LOCATION WITH A FUTURE

Following our successful basic research pilot project for

cannabis phenotypes in northern Macedonia, we embarked

on an exhaustive selection process, which resulted in a

decision to construct our production facility in Switzerland.

In partnership with leading prime contractor IE Life Science

Engineering AG of Zurich, we are constructing one of 

the most modern facilities in the world for the production

and development of THC-based medicines at Y-PARC 

technology center in Yverdon-les-Bains. In addition, 

we have relocated our headquarters to Freienbach so that

we can enjoy the advantages of the beneficial tax regime

in the canton of Schwyz. Switzerland has a wide array of

locational advantages, and political reform is underway.

There are large numbers of private investors – politicians,

sportspeople, family offices – who are putting money into

cannabis projects and the top universities, such as the 

University of Lausanne, are conducting research projects

in the field and partnering with MediCrops.

MEDICROPS AT WORK – “OUR TEAM IS YOUR TEAM”

Our management team has many years’ experience in 

setting up international company structures, processes and

strategy development in international listed companies, 

and we have an extensive network both in industry and 

the financial market. MediCrops’ employees are its most 

valuable asset, and recruiting highly qualified people to 

continuously expand our team is one of our top priorities.

Our success story is ongoing, and our obligation to our

stockholders continues to drive us on. “There’s plenty to do.

Let’s get on with it.”

Yours sincerely,

Ivan Mestrangelo Luitpold Wüsthof

Chairman of the Member of the 

Board of Directors Board of Directors 

and CEO and CFO

“Enduring success in business means systemati-

cally thinking through how you have to act right

from the outset.”

Luitpold Wüsthof, Chief Financial Officer, MediCrops

“Good managers have a positive and constructive

mindset: that leads from focusing on problems 

to exploiting opportunities, and from motivating

others to motivating themselves.”

Ivan Mestrangelo, Chief Executive Officer, MediCrops
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PROFILE

VISION

MediCrops intends to exploit the full medical potential of 

cannabis plants and make it available to patients worldwide

in the form of therapeutic products. We focus on refining 

medical cannabis for medical purposes. Our vision is to 

establish MediCrops as a leader in the production and

development of THC-based preparations in Europe.

MISSION

Our mission going forward is MediCrops. Using THC, the key

pharmacological component of cannabis, as a basis, the

goal is to employ a combination of stable plant genetics and 

automated high-tech production processes to repeatedly

produce cannabis variants with a consistent cannabinoid

content. Day by day we put everything we have into pur-

suing this goal, something that requires leadership, 

management skill and, above all, passion. Our journey is 

our destination, and we will be happy to take you with us.

APPROACH

MediCrops Holding Ltd is a Swiss-domiciled pharmaceutical

company specializing in prescription-only cannabis prepa-

rations containing THC. We intend to reposition ourselves 

as a high-caliber B2B supplier of medical cannabis, and, 

in partnership with IE Life Science Engineering AG, are 

forging ahead with the construction of a modern pharma-

ceutical production facility in Yverdon-les-Bains, in the

French-speaking part of Switzerland. The first stage of the

new-build facility, which will comprise three 1,850 square-

meter floors housing clean rooms and pharmaceutical pro-

cess installations, is scheduled for completion in mid-2023.

We are setting up a research and development department

in partnership with the Faculty of Biology and Medicine at

the University of Lausanne specifically to exploit the full 

medical potential of cannabis plants. The resulting final 

products are cannabis extracts, distillates and isolates 

for the pharmaceutical industry, pharmacies and hospitals. 

Maximum quality by compliance with pharmaceutical 

industry Good Manufacturing Practice (GMP) standards 

and laboratory evidence of high (99.95%) purity is the 

foremost goal for customer auditability.
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“Culture is no excuse.”

Friedrich Dürrenmatt, Swiss author
Tetrahydrocannabinol (THC): 

Cannabis is the botanical name of the hemp plant. 

Cannabis plants contain more than 60 cannabinoids,

of which Delta-9-tetrahydrocannabinol – THC for

short – has the most potent psychoactive properties.

There are male and female forms of the plant; herm-

aphroditic variants are uncommon. Only the female

form of the “Cannabis sativa” species contains

sufficient THC.

Corporate structure of MediCrops Holding Ltd

MediCrops Holding Ltd

• Parent company headquartered in Freienbach (canton 

of Schwyz)

• Investment options for investors (free float: 24.4%)1

MediCrops Biomedical Technologies Ltd

• Globally operating subsidiary headquartered in Yverdon-Les-

Bains, canton of Vaud

• Research and development of pain treatment options

MediCrops add-on acquisitions

• Possible establishment of regional companies, affiliated 

companies and joint ventures

• Portfolio expansion and value chain extension for further 

profitable growth

MediCrops 

Holding Ltd

MediCrops 

Biomedical 

Technologies Ltd

MediCrops 

Add-on 

Acquisitions

1 Situation following second capital increase of November 30, 2021
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“It’s far better to buy a wonderful company at a

fair price than a fair company at a wonderful

price.”

Warren Buffett, US business magnate, investor and philanthropist
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THE MARKET –

THE FUTURE STARTS NOW

Cannabis is grown and exported throughout the world.

In Europe, most cannabis is grown in Germany, the 

Netherlands and Italy, often in indoor farms, where 

special cultivation conditions produce higher yields

than are possible outdoors.

Medical cannabis use has a long history, especially in India

and the Middle East. During the 20th century, however, 

cannabis was gradually replaced by other medicines. Finally,

medical use of cannabis declined rapidly with the start of

worldwide prohibition. Since 2017, it has been possible 

to market cannabis preparations for the production of 

medicinal products in Germany and several other European

countries, and ready-to-use medicinal products containing

cannabis are available on a prescription-only basis. There

has long been majority support for the legalization of

cannabis in Switzerland. A survey conducted in July found

that two thirds of the population are in favor of liberalizing

cannabis, subject to strict controls. In mid-October, a signi-

ficant majority of the competent Committee of the Council

of States – i.e. the Cantons’ representation in Switzerland’s

parliament – voted to give the go-ahead for its sister 

Committee of the National Council to comprehensively over-

haul the rules on cultivation, production, distribution and

consumption. The Swiss Narcotics Act will therefore be

amended to simplify the dispensing of cannabis for medical

purposes and permit exports. The foundations have thus

been laid for a regulated – and legal – Swiss cannabis market

with tremendous growth potential. MediCrops is focusing

on THC-based medical cannabis in various product formats,

such as ready-to-use products, solutions for inhalation and

self-produced extracts for various customers, including the

pharmaceutical industry. We are deliberately avoiding non-

medical applications such as intoxicants and dietary sup-

plements (CBD). Our target market is Europe, focusing on

the “DACH” countries of Germany, Austria and Switzerland

and we intend to establish an efficient distribution network

throughout Europe.

The following success factors have a positive impact on

the medical cannabis market:

• EU medical markets are growing at a tremendous 

pace – and prices are significantly higher than in other 

markets. 

• By the end of 2021, the European medical cannabis 

market will be worth 1.4 billion US dollars and will grow 

at a compound annual growth rate (CAGR) of 26.7% to 

reach 4.5 billion US dollars in 2026. 2

• A growing number of countries are creating a legal 

framework for the authorization of medical cannabis 

and various product formats, such as buds, extracts or 

dronabinol. In two thirds of cases, health insurers will 

assume the costs.

• Cannabis is more reliable and has fewer side effects 

than other methods of treatment, such as strong opioids.

It is used either to enhance efficacy or to reduce side 

effects. For example, it can improve chemotherapy 

patients’ appetite or reduce the nausea they experience.

Patients can also use it to relieve pain, enabling them 

to reduce their opioid dosage, take the painkillers less 

regularly or even stop using them altogether. 

• Demographic trends are a major influence on demand 

for medical cannabis because chronic diseases and 

doctors’ visits are increasing among elderly patients.

“Medical cannabis is the 

billion-franc market of the future!”

Peter Thiel, billionaire and investor (Facebook, PayPal etc.)

Europe is benefiting from increasingly liberal legislation

and an excellent healthcare system:

• European legislation on medical cannabis applications is 

not uniform. 

• Germany and Italy have the most progressive legislation 

on efficient medical cannabis treatment; Delta-9-THC (the 

primary active ingredient of cannabis) can now be prescribed

again and can be obtained through pharmacies.

• Growth prospects for the German-speaking countries are 

excellent thanks to their large population, rapidly growing 

patient numbers and very good healthcare systems.

• Israel is one of the pioneers in legalizing medical cannabis, 

having set up a state promotion program to deliver universal 

access to cannabis-based painkillers in 2009.

1.5 
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Source: 
2 See IMARC Group, Medical Cannabis Market: Global Industry Trends, Share, 

Size, Growth, Opportunity, and Forecast 2021-2026
3 See DHS Report 2020, Federal Center for Health Education on behalf of the 

Federal Ministry of Health

EUROPE: MARKET TREND (IN US$ BILLION), 2021–2026 2

• The European market for medical cannabis is set to grow 

at an average of 26.6% to US$ 4.5 billion by 2026. 

• The market is benefiting from increasingly liberal legislation 

and an excellent healthcare system.

• The market potential is huge, since 20% of the adult 

population suffers from chronic pain.

EUROPE: MARKET SIZE (IN US$ BILLION, 2026) AND 

MARKET GROWTH BY COUNTRY (CAGR 2021–26, IN %) 2

• With market growth of 20%, Germany holds the biggest 

market share in Europe (32% or US$ 1.5 bn), followed 

by Italy (11.2%), France (10.1%), Spain (5.2%) and the 

Netherlands (3.5%). 

• The remaining 37.5% of the market is divided between 

the other countries, including Austria and Switzerland.

GLOBAL: BY APPLICATION (2020, IN %) 2

The main medical applications for THC:3

• to treat nausea in cancer and AIDS patients 

(anti-emetic properties)

• to increase appetite in patients with AIDS- or 

cancer-related weight loss

• to alleviate symptoms of spasticity in multiple sclerosis 

(muscle-relaxant properties) and alleviate pain

• to reduce intraocular pressure in glaucoma

THE MEDICAL CANNABIS MARKET AT A GLANCE
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SUCCESS FACTORS –

“IT’S THE TAKING PART THAT COUNTS”

Along with our stockholders, we want to earn money

from medical cannabis. Seven good reasons to invest in

MediCrops:

1: Profitable growth for all stockholders: 

It is estimated that the global market for medical cannabis

will grow at an average of 12.2% annually between 2021

and 2026.4 Cannabis is the second big growth story after

blockchain technology among investors on the international

stock markets who are looking for investment opportunities

in a low-interest environment. In addition, health, like phar-

maceuticals, is a preferred sector among investors and is

regarded as a “safe haven”, particularly when the stock

market environment is likely to become more volatile. 

Investors are in on the MediCrops growth story right from

the beginning and are set to benefit from impressive returns

in one of the biggest growth markets in the world.

2: Long-term viability is our formula for success: 

We are positioning ourselves as a high-caliber B2B supplier

of medical cannabis for the pharmaceutical industry. Our

value creation process covers all activities from logistics

and production to service, and we are specifically setting up

a research and development department in partnership with

the University of Lausanne. Maximum quality by compliance

with pharmaceutical industry (EU GMP) standards and labo-

ratory evidence of high purity is the foremost goal for

customer auditability. A holistic management concept that

factors in the interests of our stockholders, customers, 

suppliers and employees in equal measure is therefore 

essential.

3: MediCrops at work – “our team is your team”: 

We have many years’ experience in setting up international

company structures, processes and strategy development

in pharmaceuticals, agriculture and business, and we have

an extensive network both in industry and the financial 

market. Our success story and our obligation to our stock-

holders continue to drive us on. “There’s plenty to do. Let’s

get on with it.”

4: Switzerland has a wide array of locational advantages:  

Political reform is underway. There are large numbers of 

private investors – politicians, sportspeople, family offices –

who are putting money into cannabis projects and the top

universities are conducting research projects in the field,

such as the University of Lausanne, with which MediCrops

is already partnering.

5: Attractive corporate location with a future:  

MediCrops is headquartered in Freienbach in the canton of

Schwyz, which has a beneficial tax regime, and is working

with leading prime contractor IE Life Science Engineering

AG on the construction one of the most modern facilities in

the world for the production and development of medicines

containing THC at Y-PARC technology center in Yverdon-les-

Bains near Lausanne.

6: Environmental footprint: 

Our operating and supply chain is being constructed in 

accordance with the goals of the Paris Climate Accords so

that greenhouse gas emissions will be minimized from the

outset. By doing so we are complying with statutory sustai-

nability requirements so that we can simultaneously achieve

our environmental and economic goals at a higher production

volume and lower cost and maximize a sustainable profit.

7: Pragmatic action for ethical purposes: 

We follow the categorical imperative because our creed is

to improve the lives of many people for the benefit of everyone.

Our business model combines social responsibility with eco-

nomic efficiency. Our ethically sound yet pragmatic business

management approach ensures our products are of the

highest quality and increases moral acceptance and economic

success for the benefit of our patients and investors.

“Efficiency is doing things right; 

effectiveness is doing the right things.”

Peter Drucker, US management guru

4 See IMARC Group, Medical Cannabis Market: Global Industry Trends, Share, Size,

Growth, Opportunity, and Forecast 2021-2026, p. 33ff.
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“Cannabis could finally generate a Jackpot for 

investors – I am convinced that investing now 

provides the greatest buying opportunities.”

Georges Archos, CEO Verano Holdings

Use of funds: 
“Your money is in a secure long-term investment”

• Financing MediCrops’ profitable growth in the European 

market, with a positive cash flow from 2026.

• Construction of the production facility at Y-PARC techno-

logy center in Yverdon-les-Bains in three phases (New 

build, extension I and extension II from 2022–2028).

• Expansion of the product portfolio and production 

expertise to benefit from growing customer acceptance 

and the future innovation pipeline.

• Ongoing expansion of the research and development 

department in support of the innovation pipeline and 

quality assurance for our customers.

• Development of innovative cannabinoids and digital 

solutions in accordance with the safety and quality 

requirements for cannabis defined by therapeutic 

products legislation to secure sustainable market 

leadership in the European medical cannabis market.

• Financing acquisitions in adjoining areas and using 

synergy effects and regional company start-ups to 

strengthen distribution.

MediCrops is planning to have itself listed on 

Sparks, SIX Swiss Exchange’s new stock market

venue for young companies, in 2024. This will 

improve the visibility and pricing of MediCrops 

stock for our investors.

SUCCESS FACTORS

Key company information:

Company name: MediCrops Holding Ltd ("Company", "MediCrops")

Headquarters: Freienbach

Registered office: Bahnweg 11, 8808 Pfäffikon SZ

Legal form: Joint stock corporation under Swiss law

Equity securities: MediCrops has equity of CHF 164,673.75 comprising 16,467,375 fully paid-up registered shares

having a nominal value of CHF 0.01 each. 

Subsidiaries: MediCrops Biomedical Technologies Ltd, Yverdon-les-Bains

Swiss security number: 110406382

ISIN: CH1104063826

Corporate Management and Corporate Environment

MediCrops Holding Ltd’s corporate governance aims to

create and maintain sustainable value for all interest 

groups. The Board of Directors is focusing on a corporate

governance framework that will permit systematic imple-

mentation and improvement of best-practice standards.

• We are not relying solely on the linear process of 

product idea–financing–development, but are involving 

our corporate environment in the development of our 

product formats from the outset. 

• MediCrops’ management puts itself in the customer’s 

position and creates a favorable framework for the 

development of innovations. This includes regular tests 

and alliances with other companies and universities.

• For this reason, MediCrops’ innovation process follows 

modern perspectives because mistakes have to be 

allowed. Learning from mistakes and a corporate culture

that encourages employees’ creativity are a top priority 

at MediCrops. 

• By adopting this type of professionalized product 

development, our aim is to significantly reduce the 

risk of development errors.

Use of funds: 

Investment requirements: CHF 100 million 

2021 – 2026

Set up production facility

Expand product portfolio
Research and development 

Innovation and digitalization

Financing acquisitions 

MEDIA

STATEEMPLOYEES

CUSTOMERSSUPPLIERS

COMPETITORSCAPITAL PROVIDERS

ENVIRONMENTAL SPHERE

SOCIAL SPHERE

TECHNOLOGICAL SPHERE

ECONOMIC SPHERE

MEDICCROPS

2.0% 

5.0% 
10.0% 

Marktanteile  

1.0% 

Market potential of medical cannabis in EuropeMARKET SHARE

POTENTIAL SALES 

MEDICROPS HOLDING LTD:

1% US$ 45’000’000

2% US$ 90’000’000

5% US$ 225’000’000

10% US$ 450’000’000

US$ 4’500’000’000

MARKET POTENTIAL OF MEDICAL

CANNABIS IN EUROPE6

TARGET MARKET SHARE 1–2%

WITH TARGET SALES OF 

CHF 70,000,000: MEDICROPS 

ESTIMATED COMPANY VALUATION

APPROX. CHF 700’000’000 

(10X MULTIPLE)5

6 See standard market multiples for

US listed companies 20-30x based

on sales.

Source: 5 IMARC Group, Medical Can-

nabis Market: Global Industry Trends,

Share, Size, Growth, Opportunity, and

Forecast 2021-2026, p.93
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Biggest Global Growth 

Market:

46.5 
BILLION 
US DOLLARS 
(BY 2026)

Market Potential in Europe:  

4.5 
BILLION 
US DOLLARS 
(BY 2026)

Spectacular Growth in Europe

26.7%
(CAGR 2021–2026)

Global Market Growth:  

12.2%
(CAGR 2021–2026)
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HIGHLIGHTS

MediCrops Investment Requirement:  

100 
MILLION 
SWISS 
FRANCS 
(BY 2026)

MediCrops Company Valuation: 

700 
MILLION 
SWISS 
FRANCS 
(BY 2026)

Plot Size 

Yverdon-les-Bains: 

8’000
M2

Production Scalability 

up to Double or Treble:

20’000 
M2
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OUR TEAM OF EXPERTS FROM

PHARMACEUTICALS, AGRICULTURE

AND BUSINESS

«Interaction, however, is the thing …»

Alfred P. Sloan, top executive

Ivan Mestrangelo

Chief Executive Officer

Serial entrepreneur, who founded and successfully exited multiple ventures in

the food consumer product, health and pharmaceutical area. Proven expertise in

scaling companies from initial vision to successful operational stage.  

Luitpold Wüsthof

Chief Financial Officer

Studied business administration, philosophy, politics and economics in Bamberg

and Munich. Over 20 years of professional experience in strategic planning, finance

and capital market communication at multinational companies e.g., GE, OC Oerlikon,

Von Roll. Certified Lean Six Sigma Green Belt.

Gregory Schaeffer

Chief Technology Officer and Quality Director

Studied Chemical Engineering in Strasbourg with over 15 years of professional

experience in pharmaceutical and medical technology industry, previous employers

include Novartis, Roche, Johnson & Johnson. GMP and quality process expert

and president of Swiss Safe Access for Cannabinoids (SSAC).

Maria-Luisa Musumeci

Executive Assistant

Many years’ experience of providing administrative and commercial support in

executive and Investor Relations environments.

Dr. Baptiste Bourgine

Scientific Collaborator

PhD in Molecular Biology and biochemistry from University of Lausanne, working on

several research areas especially in the field of plant genetics and plant proteins.

Prof. Dr. Felix Niggli

Head of Oncology at the University Children’s Hospital in Zurich and widely known

as a cancer researcher who pursues his career with immense passion. Felix Niggli

retired in early 2020 and supports the MediCrops corporation on research matters

and networking with doctors.

ADVISORY BOARD:

Dr. Anthony Guihur

Senior Scientific Collaborator

PhD in Molecular Biology from University of Tours and Research Fellow at University

of Lausanne, working on areas ranging from (plant) molecular biology, biochemistry,

bioinformatics to biomedical research.

Dr. Patrick Buschor

Life Sciences Consultant & QMS expert

M.Sc. in molecular science and PhD in immunology from University of Bern, with

over 5 years of professional experience in regulatory and quality affairs in medical

Environment.

Sascha Tanner

Plant Cultivation expert

International recognised plant and tissue culture expert, bringing many years of 

experience from commercial plant breeding with medical cannabis.
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MILESTONES

“Only those questions that are in principle 

undecidable can we decide ourselves.”

Heinz von Foerster, cyberneticist

19
• Market analysis, conceptualization 

and planning

• MediCrops® Holding Ltd founded, 

trademark registered

• Pilot facility set up in northern 

Macedonia and start of basic 

research into cultivation

20
• Basic research with extraction in 

MediCrops’ own laboratory

• Creation of MediCrops’ own seed 

bank of cannabis phenotypes

21
• Feasibility study and design 

planning for a modern production 

facility at Y-PARC Swiss Technopole

SA in Yverdon-les-Bains

• Foundation of operational 

subsidiary “MediCrops Biomedical 

Technologies Ltd”

• Expansion of management team 

(CTO, COO and CFO)

22
• Audited annual financial 

statements (PwC)

• Purchase of 8,000 m2 plot at 

Y-PARC technology center in 

Yverdon-les-Bains

• Start of phase 1 of construction 

of the production facility at 

Y-PARC technology center; 

5,500 m2 of production space 

and total investments of around 

20 million Swiss francs

• Start of partnership with the 

Faculty of Biology and Medicine 

at the University of Lausanne

AMENDMENT OF THE SWISS NARCOTICS ACT

23
• Acceptance and certification to 

EU GMP guidelines for exports 

to Europe

Expansion of research and 

development department

• Establishment of a distribution 

structure for prescription-only 

medicines

24
• Commissioning of the production 

facility (cultivation, extraction, 

laboratory, research and develop-

ment, distribution center and sales)

• Expansion into other European 

countries

• Initial public offering (IPO) on 

Sparks at SIX Swiss Exchange

25
• Expansion of production facility 

to maximum capacity

• First sales forecast in double-digit 

million range  

• Positive cash flow expected 

from 2026
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“THC-based medicines will become the new 

standard in pain treatment, not just an 

alternative.”

Ivan Mestrangelo, Chief Executive Officer, MediCrops
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“I’m committed to putting quality first – excellent

preparation and good at the first time.”

Gregory Schaeffer, Chief Technology Officer 

and Quality Director, MediCrops

VALUE CHAIN

The value chain depicts the stages of production as an 

ordered sequence of activities. These activities consume 

resources and create value in a process that links them 

together. Here MediCrops is largely self-reliant and not 

dependent on external resources to any great extent, since

it produces its own seed, for example, which its production

facility can then use in onward processing. The disruption

of sensitive global supply chains caused by the coronavirus

pandemic has spilled over into many different sectors of the

economy, with consumers feeling the impact in the form of

shortages and higher prices. There is no short-term prospect

of improvement. MediCrops is soundly structured with a low

supplier dependence, which means it can deliver at stable

prices at any time.

CERTIFICATIONS

GLP GACP GMP GDP

WORK STEPS

RESEARCH AND 

DEVELOPMENT

• Seed bank

• Tissue cultures

• Genetics platform

• Quality control

PRESERVING GENETICS

• Mother plants 

and seedlings

• Selection

CULTIVATION

• Breeding

• Flowering rooms

PRE-PROCESSING

• Decarboxylation

• Cutting

• Drying

• Trimming

PRODUCTS AND SERVICES

• Quality analysis 

for third parties

• Custom genetics 

• Seedling sales • Buds

EXTRACTION

• CO2/ethanol

• Extraction

• Winterization

• Filtration

POST-PROCESSING

• Evaporation

• Fractionation

• Distillation

• Formulation

• Filling

PACKAGING

• Primary packaging

• Secondary packaging

DISTRIBUTION

• Logistics

• Dispatch

PRODUCTS AND SERVICES 

• Full extract

• Crude extract 

dewaxed tinctures

• Extemporaneous 

preparations

• Full-spectrum distillate

• THC oil

• THC isolate

• Purified cannabinoids 

and terpenes

• Bulk products

• Ready-to-use 

medicinal products

CUSTOMERS:

• Wholesalers

• Pharmacies

• Hospitals

• Pain centers

• Retirement homes

• Clinics

• Physicians

• Pharma

• Patients

GLP: Good Laboratory Practice

GACP: Good Agriculture and Collection Practice

GMP: Good Manfacturing Practice

GDP: Good Distribution Practice

GMP
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PRODUCT PIPELINE
Medical cannabis products (prescription-only)

Standardized cannabis buds in various varieties

“THC is one of the least toxic substances in the

whole pharmacopoeia.”

Dr. Lester Grinspoon, Professor at Harvard Medical School

Packaged and labeled in 5 g/10 g 

containers for pharmacy patients.

5/10/25 kg packages 

for wholesalers.

Granulated cannabis buds in standardized 

form for wholesale.

Cannabis 
oil 

THC/CBD

These orally administered, film-like formulations deliver tetrahy-

drocannabinol (THC) via the oral mucosa. Because this adminis-

tration route largely bypasses first-pass metabolism, onset of

action is rapid (within 5 min).

Cannabis formulations, tinctures, extracts and distillates 
in various doses and package sizes for wholesale or 
pharmacy patients.

Exte
mporaneous 

ca
nnabis 

tin
ctu

re

THC ca
psu

les

Cannabis 
dist

illa
te

Winteriz
ed 

ca
nnabis 

oil
Iso

lated 
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Sublingual strips

The advantage of using a transdermal patch to administer an

active ingredient is the constant plasma level achieved by

continuous delivery. Patches generally only have to be changed

after several days, which helps improve patients’ wellbeing.

Transdermal tetrahydrocannabinol (THC) patches, 10 ml

The device is handy to carry and use. Various inserts make it 

possible to administer individually prepared formulations.

Cannabis inhaler can for dried buds: Authorized medical 
device for personalized healthcare.

Custom-formulation inhalers



28

“Many people who are ‘sick’ and unable to work

can finally return to their jobs and lead an active life

again. We’re talking here about an entire system

that costs us billions every year because of the

opioid crisis.”

Ivan Mestrangelo, Chief Executive Officer, MediCrops

“Cannabis is remarkably safe. Although not

harmless, it is surely less toxic than most of the 

conventional medicines it could replace if it were

legally available. Despite its use by millions of

people over thousands of years, cannabis has

never caused an overdose death.”

Dr. Lester Grinspoon, Professor at Harvard Medical School

29

Dose-controlled cannabis treatment using our in-house-developed

precision technology offers a large number of advantages in

terms of patient wellbeing.

Targeted Formulas – Accurate Dosages
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THE ENDOCANNABINOID SYSTEM:

USING NATURAL SUBSTANCES TO

COMBAT DISEASE

The endocannabinoid system was researched and defined

in 1992. Research has shown that the cannabinoid TCH

binds to both receptors (CB1 and CB2). THC has been proven

to help with chronic pain, nausea, loss of appetite, asthma

and glaucoma. Moreover, it has been shown to be effective

in treating cancer and certain nervous disorders (such as

Tourette’s syndrome).

“Cannabis is the single most versatile herbal 

remedy, and the most useful plant on earth. No

other single plant contains as wide a range of 

medically active herbal constituents.”

Dr. Ethan Russo, Cannabinoid Research Institute
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PRODUCTION AT Y-PARC 

TECHNOLOGY CENTER, 

YVERDON-LES-BAINS

We are building one of the most advanced production

facilities in the world in Switzerland in full compliance

with national regulations and requirements. 

MediCrops uses its own design, software and standardized

processes in its production activities. Our closed growrooms

use state-of-the-art environmental control technologies to

manage all variables, including illumination, temperature, 

nutrients and water. Each of these rooms is sealed off by 

special doors to prevent contact with air-borne pollutants. 

Our production process has been specially developed to can

grow standardized cannabis without the need for pesticides.

Furthermore, we are proud of our international quality assurance

system, which has very high hygiene standards, relevant test

requirements and strict limits on pesticides and fungicides.

The new building will have 5,550 m2 of floor space housing

clean rooms and pharmaceutical process equipment. A total

of 20 million Swiss francs is being invested in this first phase

of construction.

The entire production chain – extraction, distillation, isolation,

drying, filling and packaging – will take place in the new 

building. The top floor will also house an indoor cultivation 

facility. The resulting final products are cannabis extracts, 

distillates and isolates. It will be possible to harvest a fresh

batch every week, 52 weeks a year, using a system that we

can schedule years in advance.

EErrwweeiitteerruunngg 22

- Verpackung

- 1-2 Stockwerke (1‘450 m2/Geschoss)

EErrwweeiitteerruunngg 11

- F&E, Labors

- 1-2 Stockwerke (1‘450 m2/Geschoss)

NNeeuubbaauu

- F&E / Extraktion, Isolation

- Grow -Räume

- Logistik

- Administration

- 1-3 Stockwerke (1‘850 m2/Geschoss)

Our partner in our innovative new building:

Zurich-based design company IE Life Science Engineering

AG specializes in industrial biotechnology and medtech

facilities and can draw on over 50 years’ design and

construction expertise.

PLOT LOCATION AND SITE LAYOUT

STAGES

Stage 3: Extension 2

– Packaging

– 1–2 floors (1,450 m2 per floor)

Stage 2: Extension 1

– R&D, labs

– 1–2 floors (1,450 m2 per floor)

Stage 1: New building

– R&D/extraction, isolation
– Growrooms
– Logistics
– Administration
– 1–3 floors (1,850 m2 per floor)

TFA = 3’000m2

2027/28

TFA = 3’000m2

2024/25

TFA = 5’550m2

2022/23
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“We are delighted to be part of the MediCrops 

project team and to have been able to contribute

our ideas to the design phase. With one of the

most advanced facilities in Europe, MediCrops is

ideally equipped for when tetrahydrocannabinol

is approved for medical use.”

Dr. Stefan Bokorny, Managing Director, IE Life Science Engineering AG
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Although successful outcomes of treatment with

cannabis have been widely reported, medical research

is still in its infancy in objective terms.

Of the more than 100 cannabinoids that occur in cannabis

plants, just two (THC and CBD) have been investigated in

any detail. Similarly, the interaction between terpenes (the

substances we perceive as the scent of cannabis) and the

various cannabinoids can increase bioavailability in the

human body. 

MediCrops will use a substantial part of its budget to fund

partnerships with university schools of medicine and cancer

clinics so that it can drive forward specialized research, con-

duct robust trials and elucidate the complex mechanism of

action that the substances in cannabis use in the human

endocannabinoid system.

This will firstly enable us to pursue our goal of expanding

the range of therapeutic indications while further increasing

societal acceptance, and secondly, we will be able to draw

on the research we conduct to develop our own, patentable

medical preparations and end products, which will be yield

much bigger profits than the crude product.

RESEARCH AND DEVELOPMENT

Quality and safety have to be validated and proven. 

Medicinal product manufacturing has to comply with

the extremely high standards of Good Manufacturing

Practice (GMP).

At the moment, only a handful of companies worldwide have

GMP certification. The significant cost and time-consuming

task of documenting work processes represent a major

hurdle for many companies. The management of MediCrops

has more than twenty years’ experience in setting up GMP-

compliant facilities and is extremely well qualified to do so.

QUALITY AND SAFETY

“The biggest advantage we have here is our

plants’ genetics. We have a master library of over

200 different phenotypes that we have been 

researching and selecting for years.”

Sascha Tanner, Plant Tissue Culture Expert, MediCrops

Good Manufacturing Practice (GMP):

Quality and safety have to be validated and proven.

Good Manufacturing Practice ( GMP ) is the highest 

standard that the production processes used by a 

manufacturer of medicines have to satisfy. While some

cannabis manufacturers claim to comply with GMP,

very few have official GMP certification. MediCrops is

responsible for the entire process.



38

MEDICROPS:

THE FUTURE OF PHARMA

• We are continuously striving to become the leading 

producer of THC-based medical cannabis products

in the German-speaking countries of Europe while 

simultaneously setting up a high-quality, efficient 

distribution network in Europe.

• Our goal is to deliver consistent quality to each 

customer. Our standardized processes, production 

methods and in-house research and development 

are the tools we use to fulfil our mission. 

• To this end we are building a state-of-the-art 

high-tech production facility with our certified 

partners in Switzerland. The traceability in our value 

chain guarantees customers 100-percent transparency.

• We develop personalized treatment solutions for 

patients, drawing on a product portfolio that includes 

patented ready-to-use medicines, solutions for 

inhalation and extracts that we produce ourselves.

• The legalization of cannabis is creating a new branch 

of industry in Europe, with gigantic growth potential 

and economic benefits from which all stakeholders 

in MediCrops will profit.
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“THC is 30 times more effective than conventional

painkillers and twice as effective as cortisone, yet

is entirely natural and non-harmful to the body.”

Dr. Franjo Grotenhermen, German physician, scientific and medical

proponent of THC as a medicine
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DISCLAIMER

The information in this document has been compiled with all due care and to the best of our knowledge and belief. This brochure contains forward-looking

statements. These statements are based on current estimates and forecasts by management and on the information available to it at the time. The forward-

looking statements should not be interpreted as guarantees of the future developments and results outlined in them, since these are dependent on a large

number of factors involving various risks and imponderables and are based on assumptions that may not ultimately apply. In particular, these risk factors

include the factors cited in the issue prospectus.

This document is intended solely for personal use by the recipient and for information purposes. It does not constitute an offer or recommendation to buy

financial products and does not absolve the recipient from their duty to apply their own judgement or to solicit the opinion of third parties. The information

does not constitute a decision-making aid for business, legal or tax advice or for consultations on any other matter. All documents that set out the legal

basis for investment can be obtained free of charge from MediCrops® Holding Ltd. This document must not be reproduced or shared, either in extracts or in

full, without the written permission of MediCrops® Holding Ltd.

THE 
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Download subscription form (pdf)


