
Quarterly Report 2022



2 2 / 0 2  Q U A R T E R LY  R E P O R T  | 0 3

U P DAT EM E D I C R O P S

0 2  |  Q U A R T E R LY  R E P O R T  2 2 / 0 2

DEAR STOCKHOLDERS, 

I am pleased to have the opportunity to present the latest quarterly report on 

MediCrops’ business development, for the second quarter of 2022. In the second

quarter, our solid business plan proved itself effective under the guidance of the

experienced and well-coordinated management team. This enabled us to largely

achieve our stated objectives, despite the distortions of the wider political scene. 

First of all, I am pleased to tell you that the new financing round to raise capital

of CHF 50 million, on the basis of the SIX-authorized issue prospectus, has started

well. In the two-week preliminary funding round, we were able to raise

approximately CHF 3.7 million of new capital, allowing us to rapidly drive forward

the further development of MediCrops. In the current phase of the capital increase,

we are continuing to shift the shareholding structure towards institutional 

investors. 

In the process, most of the capital is directed towards research and development

and operational planning, such as for construction of the production facility or

further product development. MediCrops therefore decided to recruit new highly

qualified staff and grow its research and development capacity in the new Medi-

Crops “Biomedical Competence Center” at the Biopôle StartLab in Lausanne, even

before the company has established its own production facility. This reflects the

professional and serious approach that is taking us forward.

“You can’t make an omelet without breaking eggs,” as the saying goes, and 

so we need to continually check that we are working with the right staff and 

partners to achieve our objectives. We have had to make a couple of operational

adjustments in order to keep to our ambitious cost and time schedule. So we are

fortunate to have acquired the talents of experienced specialist Dr Philippe Parroz

to lead and operationally manage our building project. Against this background,

we have redrafted the general planning agreement for the building phase and 

negotiated for the building project to continue on the basis of the costs originally

planned. In terms of completion and the start of operations, nothing has changed. 

Last but not least, the Federal Council passed the new legislative amendment on

August 1, 2022, thus opening up the medicinal cannabis market in Switzerland. 

I hope you enjoy reading this report and wish you a relaxing summer. 

Very best wishes, 

Ivan Mestrangelo
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“Most of the capital is directed towards 

research and development and operational

planning of the production facility and 

further product development.”
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INTERVIEW WITH DR. ANTHONY GUIHUR

Anthony Guihur has been a key member of the research and
development team of MediCrops Biomedical Technologies
AG as Senior Scientific Collaborator and Advisor since early
2022. His long years of experience and profound knowledge
of molecular plant biology play a leading role in MediCrops’
strategic and innovative cannabis research.

Could you tell us a little about your background?

I have 15 years’ experience as a bioscientist, with a solid back-

ground in (plant) molecular biology, biochemistry and in plant

secondary metabolism such as terpenoids. I enjoy coming up

with new ideas to solve relevant problems within my area of

research and outside it, and developing those ideas. In these

past years I’ve also gone into electrophysiology, confocal 

microscopy and bioinformatics. I have proven experience with

“omics”/“big data” through genomic, transcriptomic and 

proteomic studies and analyses. During my doctoral work (in

France) and especially my post-doc time (in Switzerland), I led

and administered research projects. This included project de-

sign and management, research strategy and financing, data

analysis, guidance of students (from bachelor to doctoral level),

implementation of research instruments and communication

of results. 

I also took part in numerous voluntary initiatives in science

communication for non-scientists, political decision-makers

and journalists.

How would your colleagues describe you?

Hard question! (Laughs) My colleagues would describe me as

a committed, friendly and insightful person, who maintains 

a good spirit within the team, but who is also proactive and 

reliable under pressure.

What are the current needs, and where do you think 

cannabis research is going? 

Did you know that the cannabis plant has been used for 

over 2,000 years? Yes, but in fact we know very little about

“scientific findings” in this context. Its bad reputation impeded

the development of scientific research for many years. What’s

more, most studies only researched the cultivation methods,

yield and growth of the plant, and only a few looked into the

plant’s actual cellular and molecular mechanisms. We still 

have lots to learn! Due to the relaxation of the laws on medical

use, however, there’s a great need for solid research and 

development using the latest technologies. 

As only a few percent of the cannabis “omics” (i.e. genomics,

transcriptomics, proteomics and metabolism analysis) are

being researched or are known, it’s easy to create a link 

between the two areas and to recognize the need for solid,

scientific data. When you’re touching upon human lives, you

must have faith in your pipeline, your varieties and your product. 

This is why MediCrops has decided to open up and expand the

research and development department with highly qualified

staff, even before the company has its own production facility.

It’s difficult to forecast the future, but the omics data will play

a key role, and the same is true, longer term, of rigorous

human/clinical studies. I’m biased, but scientists will become

essential in the cannabis field.

What led you to work together with MediCrops?

It may sound like a cliché (smiles), but when MediCrops 

approached me through their management and I then met 

Ivan Mestrangelo (CEO) und Luitpold Wusthof (CFO), I had a

very good feeling about it, and an honest professional and 

intellectual exchange took place. The project is attractive, and

led by qualified people who have already proved their worth

elsewhere. That is a guarantee for seriousness, excellence and

quality.

For myself, since April 2022 I’ve led the R&D team as Senior

Scientific Collaborator and Advisor, seizing the opportunity 

to research and discover effective and useful metabolites. By

implementing our R&D in the StartLab at Biopôle, Lausanne

(Canton of Vaud), we’re giving ourselves the best opportunities

to achieve our objectives. At MediCrops I can express my scien-

tific experience, carry out research and conduct experiments,

Dr. Anthony Guihur,
Senior Scientific Collaborator

PhD in Molecular Biology 

from University of Tours and

Research Fellow at University

of Lausanne, working on areas

ranging from (plant) molecular

biology, biochemistry, bioinfor-

matics to biomedical research.

“Intelligence is the ability 

to adapt to change.” 

(Stephen Hawking)

M E D I C R O P S

and make new discoveries that flow into current product 

development. That’s exciting and has great practical benefit for

the company!

What are your short, medium and long-term objectives

with MediCrops?

MediCrops is a young company, and as such it’s not just 

exciting, but also motivating, to embark on an adventure of this

kind. First of all, in research and development, we will develop

genomic and transcriptomic research. Of course, discovering

new or underestimated cannabinoids/terpenoids is another 

target area for us. Long-term, we are planning to make our 

initial results available to patients in the context of clinical 

studies. 

I need to emphasize, and this is very important, that we want

to make the latest research into medicinal cannabis available

to the public, patients and political decision-makers.

A final word?

Be happy in what you do, and the results will follow!
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OPENING OF THE MEDICROPS “BIOMEDICAL 
COMPETENCE CENTER” AT BIOPÔLE STARTLAB, 
LAUSANNE (CANTON OF VAUD)

For MediCrops, research and development is, alongside 

production and manufacturing technology, the second major

pillar underpinning the development of our high-value, stan-

dardized Swiss-quality products. The Biopôle Life Science

Campus is home to the world’s most innovative life science

companies and research groups. As a result, MediCrops is at

the confluence of an unceasing flow of ideas criss-crossing

frontiers, generations and disciplines, drawing us into a spirit

of cooperation that drives us forward. We have therefore 

decided to bundle our R&D activities in that location with two

permanent members of staff of the University of Lausanne 

biotechnology faculty (see also interview and report with 

Dr Anthony Guihur and Dr Baptiste Bourgine). The Lake of 

Geneva location is very convenient and just half an hour’s drive

from our production site in Yverdon.  

M E D I C R O P S

SUCCESSFUL START TO THE NEW CHF 50 MILLION 
FINANCING ROUND

To finance the next two years, MediCrops has been engaged

since June 2022 in a capital increase process based on the

issue prospectus approved by the SIX EXCHANGE REGULATIONS.

The preliminary round was aimed at both existing and new 

investors, who have already advanced approximately CHF 3.7

million in capital for certain participation through a rights issue

and a public share offering. Following the preliminary round,

since July 6, 2022 there has been a public offering, aimed 

primarily at new investors. The capital increase comprises an

offer of a maximum of 8,233,687 new registered shares at 

a share price of CHF 6.00, with a nominal value of CHF 0.01,

raising a maximum capital amount of about CHF 50 million. The

subscription period for the new registered shares within the

second tranche of the public share offering ends on September

30, 2022.

SIMPLIFIED ACCESS TO MEDICINAL CANNABIS FOR 
PATIENTS FROM AUGUST 1

In line with our announcement in our first-quarter report, on

June 22 of this year the decision was finally taken, and so the

course was set for MediCrops. We were greatly relieved to learn

of the Federal Council decree that from August 1, 2022 there

will be easier access to medicinal cannabis. In future, the 

decision on therapeutic use of a cannabis-based medicinal 

product will be taken by the doctor and patient together.

Exemption to use medicinal cannabis will no longer need to be

granted by the Federal Office of Public Health. In particular, the

new regulations will benefit people suffering severe chronic

pain and spasticity. The Federal Council is currently deliberating

as to whether the cost of cannabis medicinal products can be

reimbursed by obligatory health insurance. Currently, this only

happens in exceptional cases. We will keep you informed of

developments in the regulatory situation. Current information

is available on the Federal Office of Public Health website.

NEW PROJECT LEADER TO COMPLETE THE BUILDING 
PROJECT IN YVERDON-LES-BAINS 

In the role of MediCrops “Project Manager”, Dr. Phillippe Parroz

will take over project management from Gregory Schäffer (CTO)

with immediate effect, in order to ensure that the planning, 

management and administration of the building project comply

with the cost and time schedule. Dr Parroz has over 40 years’

experience in the pharmaceutical industry and has successfully

managed several major projects. We thank Mr Schäffer for his

valuable contribution during the development phase of Medi-

Crops and wish him all the best for his future.

Due to differences with the former general contractor, on 

June 30, 2022 MediCrops retendered the general contractor

agreement and is currently holding negotiations to produce 

a new general contractor agreement for the tender and 

construction phase. MediCrops is currently assuming that the

building project will still be completed and come into 

operation at the originally planned costs and that the project

will be completed by mid-2024. MediCrops Biomedical Technologies AG, with its registered office at the

Biopôle campus in Lausanne, undertakes research and development.

Biopôle is the leading campus for life science and patient care – a network

of innovative companies.
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Änderung des Betäubungsmittelgesetzes:  

 

Cannabisarzneimittel 

 
Ausgangslage 

Cannabis gilt in der Schweiz als verbotenes Betäubungsmittel. Es darf grundsätzlich weder angebaut, 

hergestellt, eingeführt noch abgegeben werden. Das 2011 teilrevidierte Betäubungsmittelgesetz 

(BetmG) erlaubt jedoch unter bestimmten Umständen, dass Cannabis zu medizinischen Zwecken 

verschrieben wird. Dafür ist eine Ausnahmebewilligung des Bundesamtes für Gesundheit (BAG) 

erforderlich.  

 

Weiterführende Informationen zu Ausnahmebewilligungen für die medizinische Anwendung von 

Cannabis: www.bag.admin.ch > Gesetze & Bewilligungen > Gesuche & Bewilligungen > 

Ausnahmebewilligungen verbotene Betäubungsmittel > Beschränkte medizinische Anwendung von 

verbotenen Betäubungsmitteln 

 
Das System der Ausnahmebewilligungen ist administrativ aufwändig. Es stösst sowohl in der Praxis 

als auch aus rechtlicher Sicht an Grenzen. Die entsprechenden Gesuchszahlen sind seit 

Inkraftsetzung der genannten Teilrevision des BetmG stark angestiegen. Insgesamt wurden von 2012 

bis 2019 rund 15 000 Ausnahmebewilligungen erteilt (davon rund 9 200 erstmalige Bewilligungen und 

über 5 700 Bewilligungen für eine Therapieverlängerung). Die Mehrheit der Gesuche wird bewilligt. 

Dies entspricht nicht mehr dem Ausnahmecharakter im Sinne des Betäubungsmittelgesetzes.  

 
Dieser Entwicklung soll Rechnung getragen werden. Der Widerspruch zwischen der zunehmenden 

medizinischen Verwendung von Cannabis und dessen Einstufung als verbotenes Betäubungsmittel soll 

aufgelöst werden. Der Bundesrat hat dem Parlament deshalb am 24. Juni 2020 die Botschaft für eine 

entsprechende Änderung des Betäubungsmittelgesetzes überwiesen. 

 
Medizinischer Nutzen 

Das Interesse an der medizinischen Anwendung von Cannabis ist aufgrund zahlreicher Berichte über 

erfolgreiche Behandlungen in den letzten Jahren stark gestiegen. Cannabispflanzen enthalten eine 

Vielzahl von Wirkstoffen (insbesondere Cannabinoide), welche für eine medizinische Anwendung in 

Frage kommen. Allerdings ist die wissenschaftliche Evidenz für die medizinische Wirksamkeit von 

Cannabis bislang ungenügend und die Forschung steckt noch in den Anfängen. Am meisten Belege 

liegen für die Wirksamkeit des verbotenen Wirkstoffs Tetrahydrocannabinol (THC) vor.  

 

 Growth Drivers in Place 

Investing in our key growth markets 

Building our first production facility in 

Yverdon 

Establishing MediCrops as a Premium 

Brand 

Ready to invest in current 

capital increase of CHF 50 

Million 
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REPORT ON THE R&D ACTIVITY AT BIOPÔLE STARTLAB 
IN THE NEW MEDICROPS “BIOMEDICAL COMPETENCE
CENTER”

Since June 1, 2022, the MediCrops R&D team has been based

at the Biopôle StartLab in the Alanine building in Epalinges. 

Biopôle is a large community encompassing approximately 

110 life science companies and research institutes (Roche, 

Ferring Pharmaceutical, Lausanne University Hospital (CHUV),

University of Lausanne etc.). Over 2,400 committed people

work there on a variety of research topics, and approximately

100 scientific events are organized there every year to facilitate

networking and cooperation. MediCrops is also part of a multi-

cultural, dynamic, synergetic and innovative environment. The

Biopôle park comprises eight buildings, and its great success

means that new buildings with a total area of 105,000 m² 

will have taken shape there by 2025/2026. In the StartLab, our

R&D department has access to laboratory infrastructure and

equipment with individual workstations and five jointly-used

specialized laboratories (chemistry, microbiology, molecular

biology etc.). Adjoining the laboratories there are also common

meeting rooms and event spaces for up to 35 persons. The 

office spaces are in an open-plan area, which facilitates the

exchange of scientific ideas and networking. In this way, 

MediCrops benefits from a “living ecosystem of life sciences

and a crucible of ideas”, making it a perfect location for 

initiating and developing R&D into medicinal cannabis. 

M E D I C R O P S

MediCrops’ research and development team thereby aims to

exploit the entire potential of the cannabis plant, from seed 

to flower. It is also working on terpenoids, which can increase

the bioavailability of THC in humans. We will advance the 

development of new varieties by combining high-level research

with our comprehensive knowledge of cannabis, optimizing 

the yields and botanical preparation for medicinal and 

pharmaceutical requirements and for cultivation; this will be

achieved with the aid of molecular biology, phytochemistry and

“omics” (transcriptomics, proteomics and metabolomics). The

first cannabis leaves are currently being collected and DNA 

extraction is being initiated. In the next three months, our 

research and development team will be concentrating on 

optimizing DNA and RNA extraction from cannabis leaves, in

order to anticipate future genomic and transcriptomic 

approaches. To maintain our position at the cutting edge of 

cannabis development, our focus is on collaborating with 

universities and hospitals, with the aim of doing specialist 

research, carrying out studies and unlocking the complex 

mechanisms of the substances contained in the human endo-

cannabinoid system. MediCrops R&D is therefore ideally placed

at Biopôle StartLab: this new environment allows it to benefit

from existing knowledge to evaluate new scientific data on 

medicinal cannabis, which we can then channel into our 

research.

“MediCrops benefits from a living 

ecosystem of life sciences and a 

crucible of ideas.”

Dr. Baptiste Bourgine, 
Scientific Collaborator 

PhD in molecular biology and

biochemistry from the Univer-

sity of Lausanne; works in 

various areas of research, 

particularly plant genetics and

plant proteins. 
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CLOSE OF THE PRE-EMPTIVE RIGHTS OFFER AND THE
FIRST TRANCHE OF THE PUBLIC OFFERING

The pre-emptive rights offer and the first tranche of the public

offering have been closed. The pre-emptive rights of the existing

shareholders were respected. On June 17, 2022, the Board of

Directors of the company publicly declared that in the pre-

emptive rights offer and the first tranche of the public offering, a

total of 638,341 new registered shares had been validly created

and the corresponding due payments for these had been made.

The volume of the issue was approximately CHF 3.7 million

(gross). The company’s share capital is now CHF 171,057.16,

comprising 17,105,716 fully paid-up registered shares having 

a nominal value of CHF 0.01 each. An entry was made in the

commercial register on June 20, 2022 (“Tagesregistereintrag”

(daily register entry)).

INFORMATION ON THE SECOND TRANCHE OF THE PUBLIC 
OFFERING AND RESHAPING OF THE SHAREHOLDING
STRUCTURE

Subsequent to the preliminary round, since July 6, 2022 there

has been a public offering that is intended for larger investments

and as such mainly addressed to new investors from the insti-

tutional sector. The second tranche comprises a maximum of

7,595,346 new registered shares, and the offering price of 

CHF 6.00 applies unchanged in the public offering; the Board of

Directors reserves the right, however, to adjust the offering price

in later rounds of the public offering. The subscription period for

the new registered shares within the second tranche of the public

offering ends on September 30, 2022 at 18.00 Central European

Summer Time.

The Board of Directors is continuing the active reshaping of the

shareholding structure that began with the capital increase in

2021. In so doing, it is making allowance for the company’s 

adjusted risk profile and is working to create a balanced benefit

for all stakeholders. Through their investment, all the previous

shareholders have supported the company through the high-risk

phase. With increasing proximity to the market, the risks are

lower but there is also a growing need for capital, which requires

the involvement of a new investor segment. This is why in future,

we will be mainly focusing our investor search on the institutional

sector.

TRANSPARENT INFORMATION POLICY

In order to provide the capital market and the financial 

community with consistently comprehensive and timely 

information about the Group’s development, MediCrops has

standardized and systematized its reporting with a view to 

a planned market listing. The equal treatment of all market 

participants and legally compliant financial reporting are 

matters of central importance for MediCrops. For this reason,

MediCrops has switched its reporting to the production of 

quarterly publications, the “Quarterly Reports”.

The Investor Relations department also guarantees up-to-the-

minute reporting on relevant company developments, as well

as the provision of one-off media releases. Our redesigned 

corporate website www.medicrops.ch also serves as a key 

information platform. 

If you have any concerns or questions, please contact: 

investors@medicrops.ch. 

We strive to process all inquiries promptly within 24 hours. 

M E D I C R O P S

Investment Development per Segment  

2022-25 | CHF Millions 

42% 

43% 

13% 
2% 

CHF 

97.3 M1 

Operating Expenses 

Buildings 

Equipment 

Land 
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“With increasing proximity to the 

market, there is a growing need for 

capital, which requires the involvement

of a new investor segment. This is why

in future, we will be mainly focusing

our investor search on the institutional

sector.”

CAPITAL MARKETS INITIATIVES

1 Includes investments and operating

expenses without considering potential

revenues, from 2026 onwards Free

Cashflow is estimated to be positive

w/o additional financing need

2022 CAPITAL INCREASE

WITH IMMEDIATE EFFECT, YOU CAN SUBSCRIBE SIMPLY
AND DIRECTLY TO MEDICROPS SHARES ELECTRONICALLY
VIA OUR ONLINE SUBSCRIPTION ASSISTANT. 
( join.medicrops.ch)



MediCrops intends to exploit the

full medical potential of cannabis

plants and make it available to 

patients worldwide in the form of

therapeutic products. Our vision is

to establish MediCrops as a leader

in the production and development

of THC-based preparations in

Europe.

MediCrops Holding AG

Bahnweg 11

CH-8808 Pfäffikon SZ

+41 44 932 77 77

investors@medicrops.ch

www.medicrops.ch

THE 
FUTURE 
OF 
PHARMA


